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A FIELD GUIDE FROM THE ELLE OFFICE

The Congruency
Framework™

Four Dimensions. A Stronger Whole.

A practical framework for understanding how purpose, systems, partnership,
and impact work together to strengthen organizations.

THE FOUR DIMENSIONS

01 Purpose Aligned Vision
02 Systems Operational Clarity
03 Partnership Shared Commitment
04 Impact Stronger Organizations

THE ELLE OFFICE / FRAMEWORK OVERVIEW
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THE IDEA

When the parts move together

Congruency happens when what an organization believes, how it
operates, how people work together, and the outcomes it creates
move in alignment.

A challenge in one area can be a signal from another. A delayed service may look like a process
issue, yet unclear priorities can be shaping the process. A strained team may need better
information and clearer roles - not simply more effort.

LOOK BEYOND THE FIRST SYMPTOM

WHAT APPEARS WHAT MAY CONNECT WHAT TO EXAMINE
Slow decisions Unclear priorities and How purpose, systems,
handoffs and people interact

THE FRAMEWORK VIEW

Instead of treating organizational issues as isolated pieces, the Framework encourages us to look at the
whole - and consider how each dimension shapes the others.

UNDERSTANDING CONGRUENCY 02 /06
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THE MODEL

Four dimensions. One whole.

Each dimension plays a distinct role. Their strength comes from the way they connect.

01 02

PURPOSE SYSTEMS

Aligned Vision Operational Clarity

The vision that gives direction and meaning The processes, structures, and tools that
to priorities. turn intent into practice.

03 04

PARTNERSHIP IMPACT

Shared Commitment Stronger Organizations

The shared understanding and support that The meaningful, measurable, and

help people work together. sustainable results of the work.

None of these dimensions operates independently.

Seeing their connections makes it easier to understand what an organization needs next.

THE FOUR DIMENSIONS 03 /06
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AN EXAMPLE

A promise meets reality

A simple customer-service example shows why looking across dimensions matters.

01 PURPOSE

The organization promises excellent customer service.

02 SYSTEMS

Workflows create long delays and make requests hard to resolve.

Employees lack the information needed to respond confidently.

04 IMPACT

Customer satisfaction begins to decline.

THE CONGRUENCY QUESTION

What has to change across the whole organization for the promise and
the experience to align?

| 03 PARTNERSHIP

SEEING CONGRUENCY IN PRACTICE 04/ 06
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A STARTING POINT

Questions worth asking

Use these prompts to begin a conversation. They are not a score, assessment, or diagnostic.

PURPOSE SYSTEMS

Aligned Vision Operational Clarity

01 Do our priorities reflect where we say we 01 Where do our processes make work
are going? harder than it needs to be?

02 Can people explain why the current work 02 Which handoffs or tools create avoidable
matters? delay?

PARTNERSHIP IMPACT

Shared Commitment Stronger Organizations

01 Do people see how their work connects 01 How do we know our efforts produce the
to our goals? intended results?

02 Do they have the information and 02 Which results can we sustain as
support to act together? conditions change?

If these questions reveal tension between dimensions, that is a useful beginning. The next step is to
understand the context before choosing a solution.

REFLECTION QUESTIONS 05 /06



ey The
= | Elle Office

UMDERSTAMDING | CONGRUENCY | GROWTH

MOVING FORWARD

From insight to strength

The Framework helps turn a fuller understanding into coordinated action.

01 02

UNDERSTAND EXAMINE

Explore the current Look across all four
state and what the dimensions and the
organization is trying connections between
to achieve. them.

A CONNECTED ELLE APPROACH
THE ELLE STANDARD
THE CONGRUENCY FRAMEWORK

THE PARTNER JOURNEY

READY TO EXPLORE GREATER ALIGNMENT?

Begin Your Journey

FROM ALIGNMENT TO ACTION

03

ALIGN

Identify practical
changes that bring
purpose, systems,
and people closer
together.

THE CONGRUENCY FRAMEWORK™

04

STRENGTHEN

Put improvements
into practice and
learn from the results.

How we show up.
How we understand and align.

How we move forward together.

theelleoffice.com -
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